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September 10, 2009

Volume 1, Issue 1

Circulation: 147

First Newsletter

We are excited to announce the
arrival of our first email newsletter
after 19 years doing it the old-
fashioned way. We are striving for
the best look possible in this online
experiment. Please drop us a line if
you have comments or suggestions. 

We hope you enjoy this first

 Expensive Adhesive Dots

by Michael O'Connor 

Welcome to the very first email edition of
the Improbable People Ministries Newsletter. Most of
you received the final print edition in July. To say it
was difficult to put that puppy to bed once and for
all is an understatement the size of Canada or
maybe even Jabba The Hut.   (See visuals below for
comparative analysis.)
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We hope you enjoy this first
installment on what we hope will be a
long and edifying journey together.

Concerts

View a calendar  of Sally's upcoming
concerts & speaking

engagements.

Sally's Music
 

Please visit our store  for a complete
selection of CDs and books .

Sally's CDs are also available in
digital form at:

Amazon.com

LaLa.com

(You are required to register at Lala.
Then you can listen to any complete
song they sell once—not just a 30
second clip. Listen to a full CD before
you buy!)

The edition was originally slated for publication in
early June. Sally and I had agreed to each write a
1,200-word summary of what writing and publishing
this journal for nineteen years has meant to each of
us. 1,200 words—that didn’t seem too complicated
or even time-consuming. And yet, neither of us
could find the motivation to write our short
recollections. Sally and I both raised procrastination
to a level I thought I had already perfected in third
grade when I amortized my math assignments over
the next seven years, thus figuring I wouldn’t have
to learn long division until I was a sophomore.

 

In retrospect, I believe there was something in each
of us that didn’t want to write that final piece. If we
wrote it, you see, this child of ours, this journalistic
ministry commitment we had invested ourselves in
mind, body, and soul for the better part of two
decades wouldn’t be there for us to complain or
dream about anymore. No more folding, stuffing and
stapling sessions until 4 AM. No more Darth
Vader/Luke Skywalker laser death matches over the
comparative use and misuse of the lowly semi-colon.

 

Finally, Sally had a terrific idea. Why not combine
the pieces? Why not intersperse the paragraphs
using italics to delineate her prose from mine. Or
was it my prose from hers? Anyway, the selection
finally came together and melded beautifully, we

http://www.improbablepeople.org/cgi-bin/ecaluser.cgi
http://www.improbablepeople.org/cgi-bin/ecaluser.cgi
http://www.improbablepeople.org/cgi-bin/ecaluser.cgi
http://www.improbablepeople.org/shopping.html
http://www.improbablepeople.org/shopping.html
http://www.improbablepeople.org/shopping.html
http://www.amazon.com/s/ref=nb_ss_dmusic?url=search-alias%3Ddigital-music&field-keywords=sally+klein+o%27connor&x=0&y=0
http://www.lala.com/
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you buy!)

and on iTunes . To find Sally's music
there simply: 

Open your iTunes software 
Click on "iTunes Store"
Type "Sally Klein O'Connor" in
the search window

IF YOU ARE NOT YET ON OUR

MAILING LIST AND WOULD LIKE

A FREE SUBSCRIPTION TO THIS

NEWSLETTER PLEASE CLICK HERE

Please email us with your comments
at:

songs4god@sbcglobal.net

 

finally came together and melded beautifully, we
thought. It was an appropriate end for the print
edition. We started out collaborating on songs. It
only took us nineteen years to do the same with
prose.

 

From there it was a simple task to format the letter
in an ancient version of Quark (just say “No” to $500
upgrades) that was first used by the pioneers
crossing the Sierras into California. We then emailed
the file off to our friends at All About Printing. About
ten days later the newsletter was printed, folded,
and ready for stuffing (envelopes) and stapling.

 

Just before starting Sally remembered the United
States Postal Service, that bastion of the impeccable
delivery standard —from which the ancient Greeks
derived the phrase, “Going postal,”—Sally
remembered there was a new regulation that had
just gone into effect. Distilling it down to its purist
form the regulation basically asserts that if you use
staples on your bulk mail it is no longer bulk mail. It
is now first class mail for which you must pay the
first class rate of forty-four cents per item. Because
of that one element—the staple which can weigh no
more than .000000010 of an ounce, if that—the cost
of each item to send to our faithful readers would
have made an over 300 per cent jump.

 

Now I don’t like to get political in these pages, but
I’m pretty sure Sally and I uncovered the source of
funding for the government’s Universal Health Care
Program: The Bulk Mail Staple Surcharge. You won’t
find this tidbit in your local paper. The mainstream
media is covering up the BMSS for fear you will leave
your homes and disrupt the town hall meetings of
your congressman.

 

But I digress. Almost constantly, I digress.

http://www.improbablepeople.org/
mailto:songs4god@sbcglobal.net?subject=songs4god%40sbcglobal.net&body=songs4god%40sbcglobal.net
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But I digress. Almost constantly, I digress.

 

So Sally asked me to purchase some adhesive dots.
Expensive adhesive dots. 3,500 of them . . . found,
ironically, at Staples. She figured two on the bottom
should be sufficient to keep the newsletter closed,
the envelope safe, and the bulk mail postal
inspectors in their cages. Sadly, Sally was wrong on
two of three counts.

 

When she arrived at the newly renamed United
States Postal Bulk Mail Staple Surcharge Center (I
think this name is going on a stadium someday) the
postal inspector, who looked like she hadn’t seen
daylight in three years, approached Sally with a glee
generally reserved for casino owners greeting novice
gamblers. There may have been saliva building at
the corners of her mouth, but we will never be sure.

 

It turned out that while Sally had placed the dots in
the strategically-correct positions, she had woefully
failed to consider the plight of the envelopes we had
stuffed. Previously we had always followed this
regimen:

 

1. Open newsletter
2. Place envelope inside
3. Tamp newsletter down on table to bring

envelope level with bottom.
4. Staple newsletter, which also secures

envelope.

 

This time, with no template for a new procedure, the
regimen looked like this:
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1. Open newsletter
2. Place envelope inside
3. Tamp newsletter down on table to bring

envelope level with bottom.
4. Carefully peel dots and place them centered

on the bottom (open end) about three inches
apart.

 

When the bulk mail inspector picked up a newsletter
to, umm, inspect  our work, a rather unfortunate
event occurred. With very little prompting—and by
this I mean not even so much as a slight air
conditioner breeze wafting through the building—our
envelope fell out. Several more attempts rendered
the same result.

 

The woman explained to Sally she had not inserted
the envelope properly. Since there was no staple
holding onto the insertion for dear life one had to do
the following:

 

1. Open newsletter
2. Open envelope flap
3. Hang envelope flap over the inside newsletter

fold.
4. Close newsletter so the envelope “hugs” the

crease.
5. Staple shut..
6. Secure with expensive adhesive dots. Found,

ironically, at Staples.

 

With an air of defeat hanging over her like a pitcher
who had just given up a walk-off home run in the
thirteenth inning Sally schlepped the whole shipment
of newsletters back home. Dusty and Sally broke the
seals on those adhesive dots—two per newsletter—
and retrofitted the envelopes to comply with postal
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and retrofitted the envelopes to comply with postal
regulations and also rules of the Geneva Convention
—just to be on the safe side. Meantime I was
charged with purchasing 3,500 additional expensive
adhesive dots. Found, ironically . . . you know
where.

 

Two more days passed before this laborious,
mundane, and dare I say brain-cell-killing process
was completed. We’d have broken open a bottle of
champagne, but trepidation in the room regarding
BMSS compliance was deep and, besides, we’d just
spent all our money on expensive adhesive dots.

 

The four large trays of prepped newsletters sat in
their cardboard overnight. At least we thought that’s
what they did. Who really knows what inanimate
objects do while we are sleeping? Who really knows
if they are truly inanimate?

 

I do know this: When morning came and Sally
began gathering up the elongated postal trays for
conveyance back to the Bulk Mail Staple Surcharge
Center she took a closer look and, shocked at what
she encountered, began acting out the climactic
scene from the movie Network . It seems that while
we were unconscious the expensive adhesive dots
extricated themselves from their newsletter
counterparts and careened around the room in a
disturbing hybrid replication of Babes in Toyland ’s
March of the Toys and Dance of the Sugar Plum

Fairy . 
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After their fun the expensive adhesive dots returned
to their roosts but, being winded, could only partially
reattach to the newsletters. At least that’s my take
on what happened. What I know for sure is that in
the morning the sticky part of the expensive
adhesive dots was not entirely in working order.
Oddly, the front portion of the adhesive dots lost
control of their ability to adhese —thereby hanging
open on the front of each newsletter like a large man
whose shirt buttons popped open after a bountiful
meal.

 

So there we were with 3,500 popped dots, 1,750
undeliverable newsletters, and a smoky depression
over us like a skeletal Hindenburg hanging over the
New Jersey skyline. We analyzed the problem. Aside
from the obvious spiritual warfare, what could be
happening? My conclusion is that while expensive
adhesive dots rhapsodize while clinging to paper—a
task for which they are paid the truly big bucks in
the dot economy — when they are called upon for
anything so selfless as bonding to one another in a
brotherly act of loyalty and teamwork they are no
more cohesive than adhesive.
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more cohesive than adhesive.

 

In plain English: They weren’t stickin’.

 

We studied the problem from several more angles
and even brought in a team of parchment bonding
engineers from Cal Tech. The conclusion we arrived
at—and by “we” I mean “the guys with the
diplomas” while I drafted on their tailwind with pen
in hand to document the breakthrough—was that a
long, thin adhesive strip, approximately 1.5 inches
in length, .25 inches in width would circumvent the
two layers of old expensive adhesive dots. Success
was finally achieved by applying one end of the strip
about one half inch above a ruptured dot then laying
it over and bringing it around where the second end
could find application one half inch above the dot’s
far side. We stood there entranced. An hour passed.
Then another. Then another. And the expertly
engineered makeshift hoo-haw thingy held strong.
We turned to thank the Cal Tech team, but when we
did they had mysteriously vanished into the ether.
All that remained was a miniature silver slide rule
left cryptically on the living room table.

 

From there all I had to do was find some adhesive
product conforming to the proper dimensions.
Fortunately, we had some old shipping labels from a
previous address. I was able to replicate the strips I
had seen and went about cutting 3,500 of them by
hand. As I cut, Sally and Dusty dutifully peeled and
applied this gummy manna from heaven. Five or six
hours later the strips were affixed. We were afraid
to let them sit. Who knew what ballet from Fantasia

these newsletters had in store for us. Sally hustled
all four trays over to the bulk mail office. The clerk
shook one newsletter. Nothing fell out. She tried
another. Again, no movement. She had no choice
but to approve the shipment and, boy, did she look
disappointed.
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And that, dear readers, is the story of how we
almost never finished publishing the very last
Improbable People Ministries print newsletter . . .
and why we never want to see an expensive
adhesive dot again as long as we live.

 

 

 

 
Dear Friends

Now that we have that little piece of fluff out of our
systems, we thought we'd take a moment to tell you
some of our plans for this new online venture. First,
thank you very much for signing up. Our initial
audience is rather small—147 subscribers—which is
down considerably from that 1,750 number you read
about earlier. That's OK. Starting small will keep us
humble and give us lots of room to grow.

This new format gives us many advantages over the
previous one. We can add pictures. Lots and lots of
colorful photographs. Look, here’s one now:
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In the entire history of the newsletter we printed,
perhaps, one or two photos because of the poor
quality. Of course, we never had a subject so
photogenic and colorful as our good friend Harry
pictured here. So expect plenty of eye candy ahead.

 

We’re going to try and publish monthly instead of bi-
monthly. Part of the reason we only published six
times per year was the cost of putting the newsletter
out and part was due to the time it took to print,
prep (see above story), and write it. But now three
of those four steps are eliminated:

 

1. Minimal cost (even when we get thousands of
readers).

2. No more print. Just bits & bytes.
3. Prep now involves proofing and formatting (no

more trips to Staples for, well, you know . . . 
)

4. Most of the work will be in the writing. But,
hey, that’s what we do—right?
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So we’re going to try this more often and see how it
works out. Occasionally, we will send out a bulletin
or a bonus issue because something important is
happening. In a few days Sally will be sending out
information about her Tour of Roses  mission to
Poland and Germany which leaves September 16.
Coming to an inbox near you!

 

The bottom line is, in the same way you’ve learned
to trust we will not give or sell your contact
information to anyone, you can also rest assured we
will not inundate your email box 176 times a year.
More like 12-18 at most.

 

One thing we are hoping to add from time to time is
video. If Sally’s camera is working in Poland and she
is able to upload some footage, I’m going to upload
it to YouTube where you will all be able to see what
the team is doing within a day or two of it
happening. If it can’t happen immediately, we will
certainly be posting footage upon her return. Now
there’s something we couldn’t do in the IPM
Newsletter 1.0 days!

 

We’d like to hear from you more often. We know
picking up a pen and paper is a drag and nobody
writes great letters anymore, but everyone loves
writing and getting email. So please, drop us a line
and tell us what you like and don’t like about the
newsletter and the format as we progress together
into this brave new world.

 

Finally, we would love for you to help us increase our
readership by forwarding this email along with a note
to your friend or loved one about why you’re
sending it. We’re putting a SUBSCRIBE link on the
left margin, so any of your friends will be able to
subscribe for themselves. Because of laws protecting
Internet users from unwanted email, we strongly
request you do not sign up friends yourself (“Oh, I
just KNOW she’ll love this!”) If you forward this
letter it is not spam. It’s communication you value
enough to share with someone about whom you

http://www.improbablepeople.org/ATourOfRoses.htm
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enough to share with someone about whom you
care. If you sign a friend up on our sign up page, it
looks like we sent unsolicited email (SPAM) to a
unknown party which is now against the law. We can
be fined heavily or, at minimum, expelled from this
service we use at MailChimp.com. Please use the
"Forward" link at the bottom of this page.

 

In the beginning there are bound to be a few
glitches. As they say at store remodelings, “Please
pardon our dust.” It may take a few issues to work
out the kinks. We are grateful you’re along for the
ride.
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